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@

SHIFNAL

SHUROPSHIBE

SHIFNAL TOWN COUNCIL

Minutes of the Full Council Meeting of Shifnal Town Council
Held at Shifrnal Community Hub, Tudor Way, Shifnal, TF11 8DJ
on Thursday 25 January 2024, commencing at 7.00pm
Agenda dated 19 January 2024

Present: Councillors: R. Cox (Chairman)

K. Booker, J. Coulson, B. Haddon, J. Horne, D. Marriott, E. Moore, J.
Moore, T. Tarran, G. Tonkinson, Z. Turner

In attendance: D. Reynalds (Town Clerk)

49723

H. Howse {(Administration Officer)
ClIr K. Turley (Shropshire Council)

Fire Safety Announcement

This was given by the Chairman, Mayor Roger Cox.

ClIr. J. Coulson joined the meeting at 19:01 hours.

498/23

499/23

Public Session
No members of the public present,
Shropshire Councillors’ Question Time
Clir K. Turley provided the following updates:-
+ Advised that Haughton Road is to be resurfaced though date to be confirmed.

e Shifnhal Primary School are potentially looking at a grant application for fencing and
chairs. The Town Clerk is awaiting response from SALC and NALC on legislation
pertaining to Parish Councils. Currently it is Shropshire Council that have the power to
fund schools.

ClIr J. Horne referred to a recent news article concerning school transport and questioned Clir
Turley if there were any plans within the precept for cuts within this area in 2024/25. ClIr
Turley advised that the article was pertaining o specialist transport and that standard school
transport was not affected. However, Shropshire Council were indeed looking at further cuts
but it is not yet clear where these cuts might impact on children services. Clir Turley to provide
more information when available. ACTION.

Clir Z. Turner advised that a resident had raised concerns regarding deed ownership of the
land in front of the Lindens area in Shifnal. Clir K. Turley to investigate. ACTION.

Clir G. Tonkinson requested information regarding Idsall sports centre.  Clir K. Turley to
respond. ACTION.
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On behalf of Shifnal Town Council
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Clir G. Tonkinson requested information regarding Shifnal Village Hall. Clir. J. Horne confirmed
that Clir R. Cox was Shifnal Town Council representative for Shifnal Village Hall.

Commencement of Business
Apologies received from Councillors

ClIr E. Bird — Prior Commitment
Clir L. Jenks - Health
Clir P. Williamson — Annual Leave

Town Clerk confirmed receipt of resignation from Clir T. Clayton on 239 January 2024. Notice
for the casual vacancy to be posted on 26t January 2024. The Election Office has been
notified.  There is now a 14 day period to determine if there is a valid request to hold an
election.

NOTED.
Declaration of Members’ Interest

To receive declarations and requests for dispensations about any items under consideration
on this agenda in accordance with the Localism Act 2011, the Relevant Authorities {Disclosable
Pecuniary Interests) Regulations 2012 and Shifnal Town Councll Code of
Conduct. Declarations may be of a pecuniary or non-pecuniary nature,

Clir B. Haddon — ltem 510/23 - Pecuniary
Minutes of Previous Meeting

i) The Minutes of the Full Council Meeting held on Thursday 14th December 2023 were
CONFIRMED and SIGNED, ABSTAIN: Clir D. Marrioft.

Accounts
i) The monthly payment schedule to 19" January 2024 was APPROVED.,

Internal Audit Committee

i) The draft Minutes of the Internal Audit Committee held on 11t January 2024 were
NOTED.

ii) The recommendations of the Internal Audit Committee held on 11t January 2024 were
CONSIDERED:-

a) Recommend to Full Council the approval of a grant award in the amount of
£1,000.00 to 2497 (Cosford) Squadron ATC, RAF Cadets. APPROVED.

h) Recommend to Full Council that members travel expenses be kept in line with the
current HMMRC rates. APPROVED.

c) The Members Expense Policy as presented was RAT!FIED.
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d) Recommend to Full Council the carry over of previously agreed earmarked
reserves to 2024/25 for the following:-

Community Hub £15,101.31
Asset Transfer Fund £128,960.00 Car Parks/Library
Neighbourhood Fund £660,403.58
Safer Shifnal Project £17,945.89 Youth Services
CCTV Panel Donation £4,589.68 Mobile CCTVY Cameras
Memorial Fund £1,631.00 Civic Regalia
N/Local Plan Review £15,000.00
Street Lighting £42,000.00
Regeneration £10,007.00
APPROVED,

e) Recommend o Full Council the earmarking of unspent values at the close of
2023/2024 financial year to continue ongoing projects on the following budget

lines:-
BL 28 Local Plan
BL 20 Marketing, Publicity & Consultation
BL 37 Events
BL 54 Regeneration Project
BL 29 Grants
BL 36 St. Andrew’s Churchyard Maintenance
APPROVED.

To CONSIDER the 3rd draft of the proposed budget for precept for the financial year
2024/2025 and agree submission to Shropshire Council by 31st January 2024.

Cllr Tarran proposed, and the Internal Audit Committee agreed, that the following
should be recorded prior to the consideration of the budget for precept and earmarked
reserves:-

o The tax base for the 2024/2025 precept budget calculations should be noted as
reduced due to the factors indicated in the draft document. NOTED.

* The Council has in 2023/2024 agreed the use of Neighbourhood Fund CIL
earmarked reserves for two projects to be delivered in the 2024/2025 financial
year.

o Youth Services £27,900
o 3 x Festivals £28,050

NOTED.

The Town Clerk referred to the Town Clerk and RFO report included with the agenda
regarding the 34 draft to inform members of the process and details behind the figures.
Members attention was drawn to the fact that there have been some further proposed
reductions as indicated in the 3" draft of the budget document and therefore if should
be noted that it may be necessary for Council to withdraw or not pursue some

services/functions if the budgets and/or reserves are not available.
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The Town Clerk highlighted that General Reserves are diminishing and were stated at
85% of precept value at the end of 2022/23. Shifnal Town council policy for General
Reserves should be 100%. Once the precept is agreed there should be limited use
of this funding stream unless in case of extreme emergency.

Clir J. Moore raised the question on how Shifnal Town Council ensure that there is
budget cover for invoices received against a particular budget line. The Town Clerk
confirmed this was governed by Financial Regulations whereby it is the responsibility
of committees and/or Council for ensuring budget availability prior to expenditure
authorisation.

Clir T. Tarran raised his concerns regarding the proposed budget based on the
intention to cut Qutdoor Spaces by 50% and use of earmarked reserves to support the
Regeneration and Events budgets increasing by £4,000. The total proposed budgeted
expenditure of £91,000 for Regeneration and Events does not include any agreed carry
over. Clir Tarran challenged Council’s focus and stated that in the present economic
climate, that amount of excessive finance with no economic return does not justify the
amount of public expenditure.

Members considered the 3@ draft as presented, the earlier statements and report, and they were
NOTED.

Members RATIFIED the budget for precept at £529,814.00 which would indicate a 1.2% increase on a
Band D property council tax for the financial year 2024/25.

APPROVED., AGAINST: Clirs J. Horne, D. Marricit, T. Tarran, G. Tonkinson.
506/23 Planning Committee
)] The draft Minutes of the Planning Committee held on 11t January 2024 were NOTED.

i) The planning applications report to 11t January 2023 was NOTED.

507/23 Town Regeneration Committee

i) The draft Minutes of the Town Regeneration Committee Meeting held on 15% January
2024 were NOTED.

i} The recommendation of the Town Regeneration Committee held on 15 January 2024
were CONSIDERED:-

a) Recommend to Full Council that the six month break clause in the contract with
Good 2 Great not be invoked and the contract to run to its twelve month
completion. APPROVED. AGAINST: Clir J. Horne. ABSTAIN: Cllr, T. Tarran.

b) Recommend to Full Council the dissolution of the Events Advisory Committes.
APPROVED. AGAINST: Clir J. Horne.

c) Recommend to Full Council the dissolution of the Town Regeneration Committee.
APPROVED. AGAINST: Clir J. Horne

4of 7

Signed by Mayor (Chairman).................... \Q?/ ................
On behalf of Shfthal Town Council




STC Minutes — 25.01.,2024
RATIFIED AT FULL COUNCIL MEETING - 16.02.2024

d) Recommend to Full Councll the formation of a Regeneration and Events
Committee with the attached terms of reference formed by merging the functions
and responsibilities of the previous positions.

Split into two parts:-

Part 1 — Formation of a Regeneration and Events Committee — APPROVED,
ABSTAIN: Clir J. Horne.

Part 2 -- Terms of Reference

Cllr T. Tarran raised concerns of conflicting responsibilities with Estates
Committee in relation to Christmas Lights infrastructure and the need to ensure
there is no overlap between the two committees. The Town Clerk confirmed that
previously the Christmas poles and canopies were considered by Estates as
there was no suitable alternative. These items to be removed from Estates and
added to Regeneration and Events. Town Clerk to supply a copy of the events
inventory. ACTION.

ClIr R. Cox proposed to accept the advice offered by the Town Clerk following the
Committee recommendation and accept the revised draft as presented.
APPROVED. AGAINST: ClIr E. Moore. ABSTAIN: Clir T. Tarran.

iii) To CONSIDER appointment of members to the new Regeneration and Events
Committee subject to approval of item 507/23 ii (d):-

¢ Clirs J. Coulson, K. Booker, R. Cox, B. Haddon, D. Marriott, E. Moore, J. Moore
and P. Williamson wish to be considered for membership.

¢ Clir Z. Turner requested to be CONSIDERED.

Clir R. Cox proposed that members should be appointed as listed plus Clir Z. Turner.
APPROVED.

Cllr K. Booker proposed Clir J. Coulson to be appeinted as Chair of the new
Regeneration and Events Committee. APPROVED. Clir J. Coulson accepted.

Cllr B. Haddon proposed Clir E. Moore to be appointed as Deputy Chair. APPROVED.
Clir E. Moore accepted.

508/23 Estates Committee

i) The draft Minutes of the Estates Committee Meeting held on 15 January 2024 were
NOTED.

ii) The recommendations of the Estates Committee held on 15% January 2024 were
CONSIDERED:-

a) Recommend that Full Council approve an order be placed with TJ Morris Plant
Hire Ltd for the refurbishment works at Innage Road at a cost of £20,783.50
(+VAT) with a 10% contingency fund of £2,000.00 {+VAT) (Budget:
Neighbourhood Fund Reserves (LG{MP)A 1976 5.19 (3)). APPROVED.

b) Recommend that Full Council approve the removal of the list of assets from the
asset register and the disposal of remaining items by the Estates Officer.
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Clir J. Moore raised a query relating fo the canopy items on the list believing them
to be of value if refurbished. The Town Clerk confirmed that the covers could not
be re-used as they no longer meet fire retardant requirements, however, they
could be used as a pattern should refurbishment not be cost prohibitive. Clir B.
Haddon to investigate. ACTION.,

Clir R. Cox proposed the disposal of the list of assets as presented excluding the
line items 3,4,5 relating to the canopies. APPROVED.

509/23 The Tender for Removal of Existing Outdoor Gym Mulch Floor and Installation of a hew
Outdoor Gym Mulch Floor was CONSIDERED.

It is recommended to Full Council that the works contract be awarded to Abacus Playgrounds
at a cost of £35,604.00 (+VAT) with works to commence In March 2024 (Budget:
Neighbourhood Fund Reserves (PHAAA 1807 s. 76 {1)). APPROVED.

Cllr B. Haddon and Clir K. Turley left the meeting at 19:57 hours

510/23 The Proposal from Shifhal Flood Ferum and Clir B. Haddon regarding storage was
CONSIDERED.

Proposal 1 — confirm the use of Shifnal Community Hub as a Command Centre in the event of
a severe weather storm in the Wesley Brook Catchment Area. APPROVED. AGAINST: Clir

R. Cox.

Proposal 2 ~ Shifnal Town Council to provide funding for a wooden shed 10’ x 8’ erected and
situated near the Hub for the sum of £1,870.00 plus VAT.

Clir T. Tarran advised members that a planning application would be required and requested
clarification as to which budget line the expenditure would be attributed and queried who would
be responsible for submitting the planning application and drawing up detailed plans.

The Town Clerk confirmed that the cost of the planning application would be approximately
£650.00. The Town Clerk advised members that she could not identify a specific budget line
with proposed cuis to the statutory budget lines and general reserves depleted with limited
contingencies. CIL Neighbourhoed fund would not be an ogtion.

Members noted that previous resolutions by Council and communications between the parties
had indicated suitable alternatives for both the command centre and storage site.

Town Clerk to investigate grant funding application process and take to Infernal Audit
Committee, ACTION.

Clir J. Moore proposed Shifnal Town Council provide funding for a wooden shed 10’ x 8' erected
near the Hub for the sum of £2,600.00 (£1,270 plus £650.00 for planning application). Shifnal
Flood Partnership Group to be responsible for insurance. Budget Line: General Reserves.
Shifnal Town Council officers to be responsible for the detailed plans, planning application and
delivery of project.

APPROVED. AGAINST: Clirs R. Cox, J. Horne and T. Tarran. ABSTAIN: Clir Z. Turner.

Clir B. Haddon returned to the meeting at 20:23 hours.
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511/23 Mayor’s Report
i} Mayor, Clir R. Cox provided the following update:-
e Friday 23" February — The High Sheriff of Shropshire will be visiting Shifnal for
Shropshire Day. There is to be a service at St. Andrew’s Church followed by
lunch at 12 noon. Full itinerary still to be finalised. Clir R. Cox urged members
to attend and meet the High Sheriff.

e Tuesday 234 January - Business Meeting held at the Park House Hotel was
well attended and exceeded expectations.

¢ The 10k run is progressing with 222 entries to date.
+»  Meeting with Shifnal Twinning Association scheduled for 26 January 2024.
» Meeting with Shifnal Millenium Sensory Garden scheduled imminently.

¢ Regalia proposals for Deputy Mayor and Past Mayors to be brought to Council
in due course.

e May 2024 — Annual Town Meeting — Clir R. Cox requested ideas. To be
brought back to Council as an agenda item. ACTION.

512/23 To review and update outstanding actions from previocus Full Council meetings:-
424, 845, 846 — Move to February
513/23 Town Clerk Report

i} The Town Clerks Actions Report to 19! January 2024 was NOTED.

621 — Move to February. Add to the next Estates Agenda.

514/23 Public Bodies (Admission to Meetings) Act 1960

To resolve that “pursuant to the Local Government Act 1972 S100A and Schedule 12A, the
following items will be likely to disclose exempt information and in accordance with the
provisions of the Public Bodies (Admission to Meetings) Act 1960 the public and press be
axcluded for the remainder of the meeting.

APPROVED.
515/23 Planning

i) Planning enforcement matters were NOTED.

The meeting was closed by the Chairman at 20.37 hours
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Signed by Mayor (Chairman)..........coooiiii e
On behalf of Shifnal Town Council
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